San Diego Chapter SAR Board of Directors Minutes

ATTENDEES
Dennis Cushman
Bill Ketchum

Dan McLaughlin
Ray Raser

Bill Weedman
Robert Hayden
Ernie McCullough

Absent

Tweed Centers

Stan De Long

Tom Coxon

Dick Leslie

George Brewster, Jr.
Vacant

Vacant

3/16/2016
On the Border Restaurant
10789 Westview PKWY
San Diego, CA

POSITION

President*

1st Vice President*

Treasurer*®

Chapter Registrar & Past President*
VP for Membership*

Secretary*

Genealogist

2" Vice President*
Chaplain*
Sergeant-at-Arms*

Web Master

Chancellor

Historian
Communication Director

(* Elected and Voting Board Members)

President Dennis Cushman called the monthly BOD’s meeting to order at 6:15pm.
Bob Hayden motioned to accept the minutes for the February 2016 BOD’s meeting, Dan
McLaughlin seconded. No discussion was requested by the Board members and the motion
carried unanimously by a vote of the Board.

President’s Report (Dennis Cushman)

Dennis discussed the upcoming SAR Flag Recognition event at the San Diego Mission that
Dennis and Philip Hinshaw and members from the Color Guard will attend and participate in
this Saturday. Dennis talked to Past President Bob Fagaly about getting the Eagle Scout
Certificates signed and presented to the Eagle Scouts. Ray Raser will assist in the SD Chapter
Brochure & Poster contests and assist in SD Chapter entering CA State Brochure & Poster
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contests.

1st VP Report (Bill Ketchum)

Bill reported that speakers have been lined up for all the Chapter membership meetings
to the end of 2016. Ray Raser will take over the duties of making up the trifold flyers for the
Saturday meetings. The schedule is as follows:

April: Water, hosted by President Dennis Cushman

May: Congressional Medals by Past President Bob Fagaly.

August: The Rocket’s Red Glare by 15 VP Bill Ketchum.

October: Susan Mattern will put on a play with a Revolutionary War theme.

November: The Vietnam War as seen and experienced through SAR member Tom Johnston.

President Dennis Cushman asked Ernie Mortensen to consider taking on the responsibility of
leading the Chapter Finance Committee as the committee chairperson. Ernie agreed but said he
would need a meeting with George Biles to get an idea of what would be e required of him.
Ernie requested George’s telephone number which Bob Hayden will provide by this Friday. The
finance committee will be made up of Ernie Mortensen, Dennis Cushman and Dan McLaughlin.

2nd VP Report (Tweed Centers)
Excused from meeting, No report

Secretary Report (Bob Hayden)

Secretary’s report submitted by email. Bob asked for input on the Chapter Calendar and
accepted some suggestions for editing the documents. Dennis asked that the monthly BOD’s
meeting be held at the Spice House Café at 9035 Clairemont Mesa Blvd, San Diego. The
consensus of the Board was to switch the meeting to the Spice House Café and the Calendar
will be edited to reflect the change.

Treasurer’s Report — (Dan McLaughlin)

Report submitted by email. Transfer of banking authority changed from Ray Raser to
President Dennis Cushman. Dennis, Treasurer Dan MclLaughlin and Secretary Bob Hayden
attended a meeting with a Bank of America official at the Rancho Bernardo branch to sigh
papers and affect the changeover.

Ray Raser moved that the Chapter Special Event Insurance policy with Great American
through the C.R. Cooper Brokerage be renewed for the year 2016. Bill Weedman seconded.
Discussion was called for by the Board but none offered. The motion passed by unanimous vote
of the BOD’s.
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President Cushman informed the Board that a permit was needed for the Chapter to
sponsor a Chinese Auction at its monthly Membership meetings and that he has the paper work
ready to submit if a motion is entertained by the Board to submit said paper work.

Bob Hayden motioned that Dennis submit the necessary paper work to obtain the
permit; Bill Weedman seconded the motion and after a call for discussion, of which none was
offered, the Board voted unanimously to accept the motion.

The 2016 budget will be reviewed by the Finance committee and brought back to the
Board for review and approval at the April BOD’s meeting.

VP Membership — (Bill Weedman)
Bill discussed the website.

Chaplain Report — (Stan De Long)
No report—Absent

Registrar Report — (Ray Raser)

Report emailed to members. Ray discussed the Family History Day held at the LDS Church in
Escondido on March 6, 2016. He thanked Jim Mattern and Bob Hayden for helping out at the San
Diego Chapter Exhibition table. Ray believes the presence of the SAR table at the fair generated the
interest of potentially five new members.

Ray talked about the expense he has had to bear when submitting supplemental
applications by members. It was the consensus of the Board that this expense shouldn’t fall on him
or any other Registrar. Ray will put together an estimate of his cost for submitting supplementals
applications for consideration at the April BOD’s meeting. Ray said that he would be willing to help
with the expenses of active military members.

Ray will mail Dr. Christopher Benbow his NSSAR Membership Certificate.

Ray will take care of the new member package for this Saturday’s Membership meeting.
Tom Coxon normally takes care of this item.

Genealogist Report — (Ernie McCullough)
No report

Historian Report — (Vacant)
Looking for a volunteer.

Vice Color Guard Commander — (Ernie McCullough)
Ernie reminded Board members that the list of San Diego Chapter Board members wishing
to attend the CASSAR Spring Meeting needs to be submitted to CASSAR by 3/31/2016. Also, noted
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the 4/16/2016 membership meeting at the Green Dragon is still on despite the CASSAR Spring
meeting time overlapping with the Chapter Membership meeting.

The Chapter Calendar date for the Fort Rosecrans Memorial Day Ceremony needs to be
changed from 5/25 to 5/30. Note the chapter needs to provide a minimum of four Color
Guardsmen, two of which can fire a musket, otherwise six will need to participate.

The Chapter will participate in the Flag Day event on 6/11/2016 aboard the USS Midway
Museum but will not be able to provide the large array of flags normally shown due to member
Tom Kubow moving to Texas and taking his flags with him. The San Diego Color Guard will
participate in the musket firing along with Color Guard members from the Eagle Chapter from
northern San Diego County and members from the Riverside Chapter. The San Diego Chapter will
not sponsor a breakfast this year on the fantail of the USS Midway Museum. Ernie reminded
members that wearing any visible item with the colors red, white and blue allows free entry to the
museum but not free parking.

Chapter participation in the 4% of July Parade in Coronado is still up in the air as of this date.

The Chapter will participate in the Clairemont Family Day held on 8/6/2016. The event will
require two Color Guard members to be present.

The Chapter will provide two Color Guard members for the Grossmont College Constitution
Day program on 9/15/2016.

Participation in the Christmas Day Parade by the Chapter is still uncertain.

The Chapter will participate in the “Wreaths Across America” scheduled for December 10,
2016 at Fort Rosecrans. A four man Color Guard is required at this event.

Ernie discussed the Chapter’s cost for the issuance of medals and certificates and his need
to get a good estimate of the Chapter’s requirements to facilitate a realistic estimate. A discussion
followed about distinguishing between the War Service Medal and Military Service Medal
categories. Also, Ernie is looking for Certificates of Appreciation to hand out to various guest and
members.

Ray Raser made a motion that he be allowed to order the certificates at a cost not to exceed
5200.00, Dennis Cushman seconded the motion and called for discussion. No discussion was
requested and a vote to affirm was unanimous by the Board.

Ray Raser stated that the Chapter would not be participating in the Rumbaugh contest this
year. We will participate in the Essay and the SAR Poster Contests. The first, second and third place
winners at the local level for both contests should present their essays and posters at a Chapter
meeting for judging by the members.

The Board will review the Medals and Awards budget and inventory at the April BOD
meeting.

Sergeant at Arms — (Tom Coxon)
No report—Absent




Education
No report.

Communications Director (Vacant)
President Cushman will approach Richard Leslie about taking on the position of
Communication Director for the Chapter.

Chapter Website (Dick Leslie)
Submitted report by email. Please see at end of this document—Absent

OLD BUSINESS

New Business

A suggestion was made that the Board consider doing away with the Head Table for the
next meeting and that Board officers be assigned tables to help guest and members feel more
welcomed and an integral part of the meeting. Ray explained that the DAR and Mayflower Society
do it this way and everyone seems to like it. It is the consensus of the Board to try this experiment
at Saturday’s meeting and see how it works out.

Ernie Mortensen led a discussion on the best way to provide name tags for members. At this
time, there will not be a change in the Chapter’s procedure.

Ernie McCullough recommended that Board members using their Calling Tree list, call and
remind Chapter members, on a monthly basis, of upcoming Breakfast Meetings to help boost
attendance and help the treasurer get a better idea of how many members will be attending.

The Chapter needs a new 2" VP to head the Youth Education program; Dennis will talk to
Ernie Mortensen about assuming this responsibility.

Dennis will also talk to Tweed Centers about his status and possibly drop or replace him if
Tweed can’t participate as a 2" VP.

The subject of Public Service Awards which are usually presented at the May Breakfast
Meeting was raised. Dennis will contact the County Supervisor that covers his area of the county
and also El Cajon City officials and ask for them for candidates for the following categories: Fire,
EMS, Safety and Police Officer Heroism.

Dennis Cushman canvassed the Board members to see if they would be interested in a bus
trip and docent led tour of the Reagan Library sometime this June or July. The Ladies Auxiliary will
arrange the meeting. Also, members will need to notify Dennis if they are going to go on the tour of
the desalination plant in Carlsbad after the April 16 Breakfast meeting. Persons going to this tour
will need to have a security clearance before attending and must bring a driver’s license for
identification.




Youth Education (Vacant)

The following individuals will help with presentations in the following Chapter sponsored contest:
Ray Raser, Oration contest

Bill Weedman, Knight Essay contest

Bob Fagaly, Eagle Scout competition

Philip Hinshaw, Sea Cadets. Philip will also remain active for the Casa de Espafia 4™ of July and the
website committee.

Tweed Centers, Posters and Brochures contest.

Jim Carey will Coordinate the presentation of medals and certificates to JROTC in San Diego County.
Ray Raser submitted a list of 47 recipients of the Chapter’s Eagle Scout Certificates.

Philip Hinshaw will oversee the Mission San Diego SAR Flag recognition proposal.

Open Items & Announcements
Meeting adjourned at 8:05pm

Bob Hayden
Secretary San Diego SAR

March 2016 Webmaster Report

The web committee met on March 5, 2016 and agreed to continue with specific changes to the
website structure and content. The committee also agreed the items below need to be addressed
and resolved by the Board. Dick Leslie

Chapter Handbook needs review and updating in the following areas:

a. There are conflicts regarding committees and responsibilities in Sections 3, 4 and 5.
Recommend the Board assign this specific action to a chapter member.

b. Section 6 (Policies) is not on the website because it needs to be reviewed, updated and sent
to the webmaster for publishing.

Recommend all email broadcast messages come from a single, central source, regardless of
content. Currently monthly meeting notices and other messages come from our web-based
system and the monthly CASSAR Compatriot and the chapter’s Compatriot are each emailed
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from different sources. It doesn’t matter the source chosen, but all messages coming from a
single source will present better branding for the chapter.

3. The full 2016 Chapter Calendar has been published as a dropdown entry on the “Events” tab of
the website. Those events of general interest to the members have been entered individually
on the main “Event” page.

4. The date for the Memorial Day event at Fort Rosecrans National Cemetery in the calendar sent
me is listed as May 25, but Memorial Day is actually May 30t™. As such | have entered the
event as May 30™, but need a start time.

5. Here are some questions after reviewing the full 2016 Chapter Calendar:
a. Who is coordinating the Midway Flag Day event on June 11t?
b. Please confirm Stan Delong is focal point for the Aug 6 Clairemont Family Day event.
c. Please confirm the Grossmont College Constitution Day event is September 15,
d. Isthe chapter participating in the Veterans’ Day Parade on Nov 11%? If so, who is the
person coordinating?

6. We believe the following information should be posted on the website, and request guidance
from Board on posting them on either the public website, or a “members-only” area of the

website.

a. Board meeting minutes.

b. Chapter meeting minutes.

c. Member roster information with Name, mailing address, phone number and email address.

7. All pages under the Programs tab of the website need to be reviewed. Request board assign
specific people for each of these programs and give them a specific date for completion and
submission to the webmaster for posting.

Dick Leslie, Webmaster



