ATTENDEES
Dennis Cushman
Bill Ketchum
Ray Raser

Bill Weedman
Robert Hayden

Absent

Tweed Centers
Dan McLaughlin
Stan De Long
Tom Coxon

Ernie McCullough
Dick Leslie

George Brewster, Jr.

Vacant
Vacant

San Diego Chapter SAR Board of Directors Minutes

02/18/2016
Mimi’s Café
10799 Westview PKWY
San Diego, CA

POSITION

President*

1st Vice President*

Chapter Registrar & Past President*®
VP for Membership*

Secretary*

2" Vice President*
Treasurer*

Chaplain*
Sergeant-at-Arms*
Genealogist

Web Master

Chancellor

Historian
Communication Director

(* Elected and Voting Board Members)

President Dennis Cushman called the monthly BOD’s meeting to order at 6:10pm.
Ray Raser motioned to accept the minutes for the January 2016 BOD’s meeting, Bill Weedman
seconded. No discussion was requested by the Board members and the motion carried

unanimously by a vote of the Board.

President’s Report (Dennis Cushman)

Dennis didn’t submit a report but did lead a discussion about the logistics of the
upcoming George Washington Saturday luncheon at the Green Dragon in Carlsbad. What

rooms, table setups and time to arrive and depart were discussed.




1st VP Report (Bill Ketchum)

Bill submitted his report by email. He also talked about the duties of the 1t VP and the
speaker for the March Breakfast Meeting. He inquired about the duties of the finance
committee chairman and asked for some direction. It was suggested that he talk to the former
Chairman of the finance committee George Biles and possibly Ernest Mortensen for advice.
Dennis suggested Bill and he could approach Ernest at the upcoming George Washington
Luncheon meeting and see if he would be willing to accept the chairmanship of the finance
committee.

Bill will follow up with Bob Fagaly about his offer to be the speaker for the May meeting.
Bill will also contact the Space X factory in Hawthorne and try and arrange a tour of the facility
for the members.

Past President Ray Raser volunteered to act as the proxy for President Cushman at the
1415t Annual Membership Meeting in Sacramento, CA this April 14™ to the 16,

It was suggested that a broadcast email be sent out from the Website encouraging
members to attend the SAR Congress in Boston, MA this July from the 7™ to the 13,

A brief discussion was held about the upcoming Fall 2017 Membership Meeting to be
hosted by the San Diego Chapter. Ray Raser reported that Jim Fosdyck, CASSAR Chief of
Protocol, is working on securing a venue for the Chapter and that the meeting management
company Helms—Briscoe will be negotiating for the San Diego Chapter for the contractual
arrangements with the chosen venue.

2nd VP Report (Tweed Centers)
Excused from meeting, No report

Secretary Report (Bob Hayden)
Secretary’s report submitted by email. No discussion.

Treasurer’s Report — (Dan McLaughlin)
Report submitted by email. Discussion postponed until next BOD’s meeting in March.

VP Membership — (Bill Weedman)

Bill emailed his report to the Board. A contract for the Officer’s Club is coming up for
renewal and it will be necessary to have a member who is retired from the Military to sponsor
the Chapter in order to secure a contract. Stan De Long was suggested as the likely candidate.

The date of the general membership meeting in April will be on the 16™.

Bill reported that a total of 35 people looked at the membership survey on the Chapter
website and 20 downloaded it.
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Chaplain Report — (Stan De Long)
No report—Absent

Registrar Report — (Ray Raser)
Report emailed to members. At this time no inductions are scheduled for the February
George Washington Luncheon but a number of inductions will be available for future meetings.

Genealogist Report — (Ernie McCullough)
No report—-Absent

Historian Report — (Vacant)
Looking for a volunteer.

Vice Color Guard Commander — (Ernie McCullough)

No report—Absent

The Board will review the Medals and Awards budget and inventory at the March BOD
meeting.

Sergeant at Arms — (Tom Coxon)
No report—Absent

Education
No report.

Communications Director (Vacant)

President Cushman volunteered to make the tri-fold program handouts for the Membership
meetings this year.

Ernie Mortensen will be asked to lead the assembly in the Pledge of Allegiance, Carroll
Moore in the Pledge to the SAR and Al Ludwig in the SAR Recessional for this Saturday’s George
Washington Luncheon meeting.

Chapter Website (Dick Leslie)
Submitted report by email. Please see at end of this document—Absent

OLD BUSINESS
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NEW BUSINESS
Budget discussion postponed until the March BOD’s meeting.

1. Ray Raser moved the Board designate President Dennis Cushman and Treasurer Dan
McLaughlin as signatories’ for the Chapter’s financial transactions with the Bank of
America. Bill Weedman seconded the motion. Discussion was requested from the members
but none was offered and a vote to accept the motion passed unanimously by Board
members.

2. President Dennis Cushman made a motion to reimburse Roger Cooper, the speaker for the
George Washington Luncheon on Feb 20", $50.00 to cover his transportation cost to and fro
from Riverside, CA. Discussion was called for but none offered and said motion passed
unanimously by the Board.

The Board agreed to offer a Certificate of Appreciation and a Gadsden Challenge Coin to speaker
Roger Cooper for his George Washington impersonation at this Saturday’s George Washington

luncheon.

Youth Education (Vacant)

The following individuals will help with presentations in the following Chapter sponsored contest:
Ray Raser, Oration contest

Bill Weedman, Knight Essay contest

Bob Fagaly, Eagle Scout competition

Philip Hinshaw, Sea Cadets. Philip will also remain active for the Casa de Espafia 4™ of July and the
website committee.

Tweed Centers, Posters and Brochures contest.

Jim Carey will Coordinate the presentation of medals and certificates to JROTC in San Diego County.
Ray Raser submitted a list of 47 recipients of the Chapter’s Eagle Scout Certificates.

A brief review of the Chapter Calendar for the Board and Breakfast meetings for the rest of the year
was taken. Bob Hayden will update the calendar to reflect the latest schedule and email to the
Board.

Philip Hinshaw will oversee the Mission San Diego SAR Flag recognition proposal.

Special Request

The San Diego Chapter will not participate in the Vista Unified School District senior awards
night this year but will contact Jerry Sayre, President of the SAR Eagle Chapter in North County San
Diego, and request some of his members to take on this job.

Ray Raser reported he attended the Massing of the Colors at Forest Lawn by invitation of
the Military Order of World Wars.

The San Diego Chapter Color Guard will participate in the Midway Flag Day event. Dennis
will contact Will Tisch about the particulars.
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CASSAR VP South has requested that the military service of members be reported and
recorded which we are in the process of gathering.

President Dennis Cushman will contact Philip Hinshaw for guidance on the CASSAR FALL
Meeting in 2017.

Open Items & Announcements
Meeting adjourned at 8:15pm

Bob Hayden
Secretary San Diego SAR

February 2016 Webmaster Report

1. Philip Hinshaw, Bill Weedman and Dick Leslie comprise the website committee that
manages the website content and structure.

2. Recent changes made and those in process are:

e Historian and Communications Director positions changed to Vacant on the
Officers and Board Members page.

e The results of the Membership Survey have been placed under the Membership
menu tab.

e Changed the main menu tab from News to Community.

e In the process of changing the page named Photo Gallery under Community to
groups of photos from specific activities with copy to describe our involvement.

e Review of the copy for the About SAR, About SAR San Diego and Programs
pages continues.

e Possible information to add to the website includes chapter bylaws, Board
meeting minutes, Board Member Reports (including Treasurer's Report), and
membership roster information.

3. Our web technology provides the ability to include a "Members Only" area of the site
for sensitive information. When appropriate the Board should decide if and when this
is needed.

4. Email broadcast messages to all members with email addresses have been sent
about the February Monthly Meeting and an appeal for member email addresses.

5. Request the Board decide what type of messages are appropriate for email
broadcasts, and how to communicate with members who do not have email
addresses.

6. Recommend the Board also decide on a standard system and procedure for
communicating information about monthly meetings.

7. There is great value in having specific details of as many future meeting as possible
S0 web registrations may be taken.

8. Recommend either the President or the VP of Membership send a welcome email to
new members and encouraging them to get involved with one of our committees.

Dick Leslie, Webmaster




